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“Working alongside Hitachi partner Intercept, we’ve successfully 
overhauled our core IT infrastructure. Not only that, but we’ve done 
it without disruption to our employees and clients, we’ve done  
it to budget and we’ve done it to deadline.” 

Ian Lauwerys 
IT Director 
Kennedys 



IT Director at Kennedys, Ian Lauwerys, elabo-

rates: “Some of the court cases we handle 

have tens or even hundreds of millions of 

pounds resting on them. Consequently, it’s 

imperative our legal experts have fast and 

reliable access to key documents and infor-

mation wherever and whenever they need 

them. We simply cannot tolerate system out-

ages that impact on information delivery.”

He continues: “As a firm, we’ve always been 

early adopters of technology. For instance, 

when we opened a new office in Sydney a 

couple of years ago we used virtualisation 

technology for a fast rollout of our IT infrastruc-

ture. However, there was no denying that our 

onsite data centre and remote backup site 

were reaching their limits in terms of capac-

ity, performance and reliability. It made a lot of 

sense to refresh our storage and server plat-

forms as part of the relocation project.”

Kennedys was also keen to bring its disaster 

recovery strategy in house. The firm was car-

rying out backups using a managed backup 

service to a remote data centre, which, while 

effective, was extremely costly.

Evaluating the Options
Lauwerys and the IT department began  

a thorough evaluation process to select an  

IT partner to help them with the relocation of 

the IT infrastructure. After much analysis, the 

team selected Intercept, a company which 

specialises in delivering virtual IT infrastructures  

and which already had a strong track record 

in successfully delivering IT services to 

Kennedys — including the Sydney office  

virtualisation project.

“There were many reasons for choosing 

Intercept, over and above their track record 

with us,” explains Lauwerys. “Ultimately, they 

proposed the most compelling data centre 

and disaster recovery solutions, both of which 

were underpinned with Hitachi storage.”

Kennedys placed great importance on the 

storage element of the total solution, so 

Lauwerys’ team spent months independently 

evaluating various storage vendors. It was 

essential the chosen storage solution could 

Accelerated business growth at insurance 
law firm Kennedys has resulted in new  
offices and an influx of lawyers and other  
staff worldwide. Consolidation of its London 
offices to a new headquarters in London 
provided the ideal opportunity to upgrade 
its core IT infrastructure to meet the 
firm’s changing IT demands and future 
requirements. As part of a data centre 
overhaul, Kennedys deployed a Hitachi Data 
Systems storage solution to support both its 
escalating data requirements and business 
continuity. The new disaster recovery plan 
alone has saved it £200,000 per year.

Hitachi Storage Helps Law Firm 
Kennedys Keep Pace with  
Business Success   

Kennedys is a global law firm headquartered in 

the City of London that specialises in litigation 

and dispute resolution. The firm has expanded 

steadily over the last 15 years, largely as a 

result of organic growth, and it is now firmly 

established as a major player in the insurance/

reinsurance dispute resolution field. Today, 

Kennedys boasts an impressive client list, 

including many of world’s leading insurers who 

are served by the law firm’s 100+ partners and 

600+ employees around the world.

The last five years in particular have seen 

accelerated growth at Kennedys as it has 

opened new offices in Australia, Singapore, 

Spain, Dubai and the UK to accommodate the 

increase in business and influx of new partners, 

lawyers and support staff. The firm, which 

prides itself on its commitment to innovation 

through technology, needed to upgrade its 

IT system to keep pace with its fast growing 

business. When Kennedys decided to relocate 

its three London offices to a new headquarters 

building in the City’s Square Mile, it recognised  

the move as the perfect opportunity to 

undertake a major upgrade of the firm’s data 

centres, which acted as the hub of IT services 

for its network of UK and international offices.



handle the law firm’s escalating data require-

ments, boost application performance and 

significantly enhance its disaster recovery 

strategy. “Our legacy system was based on 

aging DotHill SANs but we knew we needed 

to move up to an enterprise-class solution. 

We looked at all the big storage vendors, IBM, 

NetApp and EMC, for example, but Hitachi 

Data Systems emerged as the clear winner 

time and time again,” explains Lauwerys. 

“It was reassuring for us that Intercept was 

a partner of Hitachi Data Systems and that 

Hitachi was its storage provider of choice.”

The Deployment Begins…
Locating a data centre at Kennedys’ new head-

quarters in the heart of London’s financial district 

would have been expensive, so the firm decided 

to base its central IT infrastructure offsite in two 

data centres, one acting as the primary site,  

the other as a disaster recovery site.

Together, IT staff at Kennedys and Intercept 

consultants deployed seven HP ProLiant  

servers running VMware in the new data 

centres — an impressive consolidation from 

the previous 40 servers. Hitachi Adaptable 

Modular Storage 1000 systems were also 

installed at each site, providing enterprise-class 

storage. The migration from the legacy infra-

structure to the new virtualised environment 

went extremely smoothly, with no disruption 

or interruption of service experienced by 

Kennedys’ 600+ staff.

The Benefits Roll In
After just a few months in the new headquar-

ters, Kennedys was already reaping huge 

benefits. With the new Hitachi-based storage 

area network, the average backup window 

has been halved. Explains Lauwerys: “The 

volume of data we need to back up is growing 

exponentially, but we have to do it for business 

continuity reasons. In the past, we’ve been 

worried about backups disrupting other IT 

systems and application delivery, but with the 

Hitachi solution in place, we have plenty of 

capacity and performance.”

Kennedys estimates that its new disaster 

recovery strategy alone is saving it £200,000 

each year. With the latest solution, a Hitachi 

Adaptable Modular Storage 1000 system at 

the disaster recovery site holds a mirrored copy  

of all the data (such as legal documents, data- 

bases, files and e-mails) stored at the primary 

site. The frequency with which data is replicated 

is determined by the importance of the  

business application — financial information,  

for example, is copied hourly. “With the disaster  

recovery plan that Intercept developed and 

put in place, we’re better protected and at a 

fraction of the cost,” says Lauwerys.

The benefits of the virtualised server environ-

ment are also clear to see. By significantly 

reducing its pool of physical servers, Kennedys 

is saving money at the new data centres 

through reduced power consumption, cooling 

requirements and floor space.  Furthermore, 

the virtualised server environment is far simpler 

to manage and provides maximum resiliency, 

resulting in highly available applications. Relying 

on Hitachi as an established leader in storage 

virtualisation, Kennedys expects to leverage 

this expertise in the near future, as its infra-

structure becomes increasingly virtualised.

“Once again, the experience of working with 

Intercept has been a success from start to 

finish,” says Lauwerys. “They have provided 

excellent consultancy and have strived to 

transfer as much of their knowledge and skills 

as possible. This really empowers my team and 

enables Kennedys to take our infrastructure to 

the next level.”

“We looked at all the big storage vendors … but Hitachi Data 
Systems emerged as the clear winner time and time again.”   
 Ian Lauwerys 
IT Director 
Kennedys 

Lauwerys concludes: “Working alongside 

Hitachi partner Intercept, we’ve successfully 

overhauled our core IT infrastructure. Not only 

that, but we’ve done it without disruption to 

our employees and customers, we’ve done it 

to budget and we’ve done it to deadline.”

About Intercept
Based in the UK, Intercept focuses on 
helping companies of all sizes reap the 
rewards of virtualised IT and unified com-
munications. It collaborates with clients to 
reduce costs, improve user performance 
and increase business agility. 

The company has years of real world 
experience designing innovative solu-
tions to fit client needs, all delivered with 
exceptional tailored support. Intercept 
has virtualised over 3,000 servers, over 
100,000 desktops and more than 2,000 
different applications in 30 languages, real-
ising millions of pounds worth of savings to 
its customers. Some 60,000 users rely on 
Intercept’s managed and online services.

As specialists in delivering virtual IT 
infrastructure, Intercept consultants are 
different. Working alongside leading 
technology companies, like Hitachi Data 
Systems, and using the most resilient, 
scalable and high-performing technol-
ogy available today, Intercept’s solutions 
empower client teams to get the very most 
out of their information and communica-
tions technologies (ICT) investment. 
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